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Annual Report of the Chief Executive of The Landing to Salford City Council

Wednesday, 18 March 2020

1. Background

On 31st May 2011 Salford City Council took possession of 6 floors in the Blue Tower 
at MediaCityUK, to deliver a project known as the Media Enterprise Centre (MEC).  
The facility was designed to support small and medium sized enterprises (SMEs) in 
the digital and creative industries.  The project was initially grant funded using 
European Regional Development Fund, and Single Programme Funding from the 
North West Development Agency (later novated to Department for Business 
Innovation and Skills).  In addition, Salford City Council had contributed grant funding 
to the project.

The setting up of a separate entity to manage the MEC was a condition of the grant 
funding agreement.  Following legal advice reviewing the range of company options 
available it was concluded that a wholly controlled Salford City Council vehicle be 
setup which would take the name ‘The Landing at MediaCityUK’.  It was agreed that 
that this would be a Company Limited by Guarantee (i.e. a CLG).

The Landing at MediaCityUK Ltd was incorporated on 16th July 2013. Salford City 
Council is the sole Member of The Landing at MediaCityUK Ltd.  The City Mayor, the 
Deputy City Mayor, Salford City Council Chief Executive and Strategic Director for 
Service Reform are Directors of the company as well as the Chief Operating Officer 
at the University of Salford.

2. The Landing Evolution

With the emerging expiration of the phase one ERDF grant period in 2016 The 
Landing appointed Deloitte to examine opportunities for an appropriate Landing 2.0 
business plan which recommended a consolidation of the physical space and an 
optimisation plan for its methods of supporting growth businesses including more 
flexible integration of its studio and lab facilities. The Landing then embarked upon a 
period of transformation to consolidate its operation across 5 floors with a stronger 
focus on developing emerging tech companies. The City Council entered into a 
period of negotiation with Peel in 2017 for a new lease for The Landing across its 
new footprint.
To date The Landing has cemented its reputation as a GM asset for the digital tech 
sector and is a Northern Powerhouse partner. It houses over 90 businesses 
employing over 300 people and is a leading national centre for digital events and 
workshops. It has developed sponsorship agreements with Barclays, Vodafone, In4.0 
and Peel. 

3. Review of the Year

The Landing has achieved significant new contract opportunities with partners such 
as GCHQ and Novartis to run best-in-class accelerator and innovation programmes. 
In tandem with this it is now centrally placed to be the key institution for 
MediaCityUK’s evolution as a “Smart City”. To help achieve this, in 2019 The Landing 
entered into an agreement with Vodafone to house the UK’s first 5G Innovation Lab 



2

and for MediaCityUK to be the first commercial 5G site in the UK. Later in the year 
The Landing entered into discussions with Barclays to enhance the Eagle Lab 
presence to align with this emerging Smart City agenda. Consequently, new 
collaboration activity across MediaCityUK is centred on The Landing and additional 
planning is in train with Peel to enhance the visible/physical brand of The Landing at 
MediaCityUK.

In order to drive this opportunity the Landing developed its transformation plan further 
by reshaping its core staff team. It achieved this by working closely with Salford City 
Council to develop an action plan for growth and to ensure that it is best positioned to 
maintain core business growth while capitalising on the emerging opportunities. 
Senior Council personnel have now been seconded strategically into The Landing to 
support and lead the Landing’s operations and management functions; it represents 
a fundamentally positive direction of travel for The Landing which will ultimately lead 
to a tighter working relationship with the City Council and a heightened degree of 
rigour and focus on business targets and performance.

In 2019 The Landing reported a turnover of £1.250m.  Occupancy throughout the 
year averaged at 84%.

4.Digital Salford

In response to the economic growth taking place in Salford and the opportunities 
emerging, it was agreed by stakeholders across the city including Salford Royal 
Foundation Trust, Salford City Council, The Landing MediaCityUK, Peel and the 
University of Salford, that a discrete Salford Digital Strategy was required in order to 
capitalise on sector strengths and to complement the Greater Manchester Digital 
strategy.  The aim of the strategy is for Salford to be the most attractive city for 
digital enterprise.

A collaborative of stakeholders was duly formed – Digital Salford - with a clear terms 
of reference capturing its ethos and intentions.
The role of Chief Digital Officer for the city has been created to determine [‘strategy, 
priorities, themes and investment areas which will make a difference to Salford’s 
economy and its collaborative digital role in Greater Manchester. The CDO provides 
representation on key bodies in GM including the GMCA Digital Steering Group, the 
GM data City group, the GM Digital Infrastructure Group, and GM Digital Talent 
pipeline.

In November 2019 Salford launched its first Digital Strategy at an event at The 
Landing. The strategy paper places The Landing as a “front door/one door” into 
Digital Salford for inward investment, digital growth and acceleration, infrastructure 
and inclusivity. 
The inter-relationship between The Landing and Digital Salford has begun to develop 
strongly, articulating shared goals for business growth and citizen welfare. It is a 
cogent new narrative for Salford and one which has enabled direct conversation and 
interaction with central government. The Landing will be key to this dialogue going 
forward and will be the natural convener and fulcrum for activity and governance.
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5.Strategy, Objectives and Principal Risks

The Landing will become a more integrated asset for Salford City Council from 2020 
forward. For example, it will be the location for digital skills talent pipeline 
development for Salford people through inter-agency and GM collaboration. It will 
also see the organisation working even more closely with businesses who are scaling 
and creating new jobs in Salford which will require detailed curation of businesses 
applying to join as well as agreements to engage with our programmes.

The long-term strategy remains: to achieve full sustainability and the business model 
and business plan is being refreshed in order to achieve this. 

Principle objectives include:

 optimising our rental spaces: short and medium term tenancies, co-working, 
and incubator space.

 optimising commercial income across our lab facilities (virtual reality, user 
experience, 3D printing, 5G innovation)

 optimising revenues across events, workshops and meeting spaces
 optimising revenues through catering and floor 7 activity
 seeking opportunities to extend the brand “The Landing”  through a hub-and-

spoke model across Greater Manchester
 driving world-class accelerator and innovation programmes 

The digital eco-system in Greater Manchester continues to thrive and grow. Several 
developers and lead incubators are investing in similar models for housing tech 
companies including combining rental spaces with social and technical areas. We 
envisage this commercial landscape will continue to be competitive. Therefore, The 
Landing’s current high status and brand strength will need to be continually driven 
and its unique relationship and connectivity within MediaCityUK reinforced.

6. Future Outlook

The Landing will deliver a refined and updated business plan with a rigorous focus on 
core operating revenue growth. 
We will optimise our tenant spaces through continued internal community 
development and pass-through into technical lab spaces. We will continue our 
current growth trajectory for co-working (hotdesking) and enable those companies to 
grow more rapidly in Salford. 
There is a capacity for revenue growth through sales of event activity across our floor 
7 social space which we will concentrate to uplift. 
The Landing will continue to concentrate on network events and specialist workshops 
as a primary mechanism for achieving its SME specialist support targets. 
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The reshaping of the management team has created some short-term operational 
challenge but The Landing remains on target with its long-term projections and all 
surplus will be retained and re-invested by Salford City Council.
The Landing has established a strong regional and national reputation as a 
convening space and Digital Hub. Our future outlook sees us extending that brand 
assurance across other locations regionally – for business networking, knowledge 
exchange, content production and management, digital prototyping and for being a 
high value connected creative environment.  

MediaCityUK itself will continue to develop as a Smart City; The Landing and Digital 
Salford are both crucial to that future development. We see this growth as a positive 
endorsement of the cluster and eco-system at MediaCityUK – currently 8,500 people 
on site set to grow to 10,000+ by end of 2020. The Landing is now the official 
sponsored enterprise hub of MediaCityUK for the landlord Peel Media and is 
considered a key component of the future brand and growth development of this 
exciting destination.


